MPUMALANGA REGIONAL TRAINING TRUST NEWSLETTER

ISSUE NO.

FEBRUARY 2022
This milestone marks the 30th edition since the existence of MRTT
Newsletters, a special thanks to the readers and all contributors
who made it possible to travel such a very long distance with us. We
are very much confident and have comfort that you will continue to
support this initiative with its mission and aim to inform MRTT
employees, stakeholders and the public at large about the positive
contribution the entity is making out there in Communities.

Editors Note

Simphiwe Shungube

We must all reflect, look back and assess the impact of MRTT
publication. Constructive feedback from all readers of MRTT Newsletter will be very much appreciated and always welcome. It will
assist the editorial team to improve where it is necessary. On behalf
of editorial team, we are making a commitment that will continue to
work around the clock to ensure that readers are always informed
about the good work that MRTT is doing in changing people lives.

MRTT had a strategic planning session from the 10- 12 February 2022 that was held at Anew Hotel Highveld, Emalahleni, one of the inputs is that MRTT should continue to publicize its activities and community
projects. People must know what we are doing as the entity. The strategic planning session will also be
covered in this 30th edition.
We also want to extend our appreciation to Mpumalanga Department of Education for allocating
Presidential Youth project for the entity to conduct Handyman training in all the District of Mpumalanga
Province. An article will form part of this edition that will reflect in detailed about all the activities in
relation to the handyman project. The entity has received massive appreciation for the good work done so
far. The first phase has been completed, our Technical team is now on the second phase.
The entity is always emphasizing on team work, lets continue to work as a team for the advancement of
MRTT.
Enjoy the read.
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MRTT HELD IT’S 2022/23 STRATEGIC
PLANNING SESSION

The Mpumalanga Regional Training Trust (MRTT) held its 3 day Strategic Planning session at Emalahleni ANEW Hotel Highveld
from the 10th to 12 February 2022. Present was the MRTT Board of Directors, Senior Management, organized labour and guest
presenters from various departments.
The Strategic Planning session was facilitated by Dr. Sipho Mkhabela and Mr. David Mthembu from Mpumalanga Department
of Education. The session was coordinated by the Planning & information Sub-Programme through the office of the MRTT CEO.
Mr. Wilson Magwandana, the Manager of the planning & information Sub-Programme said that the Strategic Planning session
was a success and what is needed now is to monitor the implementation of the Strategic Planning resolutions.
During the session, amongst other strategic resolutions that was discussed was the self sustainability of MRTT. The Board of
Directors encouraged the Senior Management of the entity to ensure that they put systems in place and go all out to look for
projects as part of Revenue Generation. Delegates were given an opportunity to raise their views and make inputs.
In his closing remarks, the chairperson of the board, Mr. Petros Maoko encouraged all the employees of MRTT to go and work
very hard for the success of MRTT and self sustainability. The budget allocation of MRTT has been cut, it is the responsibility
and dedication of everyone to ensure that projects are secured and are finished on time for the sustainability of MRTT.
The entity has started to implement some of the resolutions.

FORMER CRDP LEARNERS ARE IN CELEBRETORY MOOD
AS THEY RECEIVE THEIR CERTIFICATES

The Comprehensive Rural Development Programme through CETA has successfully produced CETA endorsed Statements of Results to MRTT former learners who were training in various programmes.

CRDP Acting Manager Mr. Botha Nkosi, Administrators Ms. Glory Sithole and Ms. Adelaide Nkosi are in the
process of delivering the certificates to the learners in the different municipalities in Mpumalanga where
CRDP training has taken place. The employees are happy to have been met by very expectant and excited
certificate holders who have said to be continuing to work in the trades they have been trained in and are
hoping for even better opportunities now that they are certificated.

The CRDP team is looking forward to putting a smile on the faces of more former MRTT learners as they
continue on their journey to making sure that all the certificates are delivered to their rightful owners.

PRESIDENTIAL YOUTH EMPLOYMENT INITIATIVE (PYEI)
IMPLEMENTED BY MRTT
The Mpumalanga Department of Education has appointed Mpumalanga Regional Training Trust (MRTT) as
the training provider to assist implement skills training intervention for the Presidential Youth Employment Initiative (PYEI) project referred to as the Handymen Project.
This project forms part of the Phase II of the Presidential Youth Employment Intervention implemented by
the Basic Education Sector from November 2021 to March 2022. This forms an integral part of the Presidential Employment Stimulus (PES) with the aim to support public employment and protect livelihoods.
The training implemented by MRTT is conducted in all the Districts of Mpumalanga Province with 1595
learners recruited.
The MRTT Technical team is all over the Province of the rising sun to train these groups as Handymen to
assist with maintenance of school infrastructure. The entity has received a lot of appreciations where the
training was conducted.
Principals expressed their excitement about the good work done by MRTT Technical Team.
MRTT – Empowerment Through Training.

UNDERSTANDING AND EMBRACING LEADERSHIP
Being called “leadership” is
common these days, especially
in our country and more so in
the political context. If someone doesn’t know your name,
it is easy for them to call you
“my leader”, by admission, I
also do that quite frequently.
And sometimes this is done to
show respect to someone of a
considered standing. But what
is leadership, who is a leader
and what are the qualities of a

Mr. Wilson Magwandana

leader? The “every manager’s
desk reference” refers to a leader
as someone who is able to define
a goal, persuade others to assist
in achieving that goal, and lead
their teams to victory. The desk
reference describes leadership as
an appointed head of a group,
charismatic person who is able to
make decisions and inspire
others, power to communicate
assertively and has the ability to
Influence others.

Robin Sharma concurs that, leadership is a philosophy for life, and it all begins from within. Kevin Kruse,
eloquently postulates that, leadership has nothing to do with seniority or one’s position in the hierarchy of
a company. According to Kruse, many talk about a company’s leadership referring to the senior most executives in the organization, and they are just that, senior executives. Leadership doesn’t automatically
happen when one reaches a certain pay grade. Hopefully one finds it there, but there are no guarantees.
In our daily lives, we see acts of leadership and the opposite is also true. In our life time, we witness events
that requires leadership, leadership’s decisions and boldness, however, sometimes we are left wondering.
In the face of the United Nations, we are witnessing Russia’s show of might against Ukraine, invading it and
killing a lot of innocent people in the process. Sudan and South-Sudan have risen against each other in the
presence of African leaders and formations such as the AU, Ecowas and others. At home, the Commission
of State Capture has spent enormous time and money to investigate acts of state capture, the reports have
been released and we are yet to see any acts of prosecution against those who have been fingered to have
done wrong. And this lack of leadership is prevalent even in the private sector, the Steinhoff saga is the
biggest such example of recent times. Zimbabwe’s economy has collapsed and is the only country in the
world that has a central bank but has no currency, as its currency has become valueless. We see these
things in boards, management, private sector, public sector, churches and everywhere, yet, we are not
short of people who are called leaders, and some even profess to be leaders.
These are some of the things that the manager’s desk reference desk cautions us against, such as micromanagement, closeness-steering clear of getting too close to your staff (you are not their friend),
temper-put your negative emotions aside, we are all human, but as a leader, you must avoid negative
outbursts or personal attacks on co-workers and lastly, arrogance-you are not a supreme deity and
remember that you wouldn’t be a leader without a staff. Avoid autocratic behaviour.
In his book , Chris Hirst describes leadership as an activity that is concerned with the navigation of a group
from a defined starting point in the presence to a different, clearly and simply defined state that exists in
the future. Chris postulates that, leadership cannot be the maintenance of the status quo. This makes me
wonder, do we still have leaders who can take the world forward, and make the world a better place for all
who live in it?
Stephen Covey, asserts that, the job of a leader is to build a complementary team, where every strength is
made effective and each weakness is made irrelevant. John Maxwell agrees, leader’s help people experience and achieve success. Mark Twain concludes by saying, to do right is wonderful. To teach others to do
right is even more wonderful – and much easier. David Marquet believes that, leadership is language. He
insists that, changing the way we communicate, changes the culture, and changing the culture, changes
the language in three ways;


it replaces reactive language of convince, coerce, comply and conform with a proactive language of
intent and commitment to action



replaces language of ‘prove and perform’ with the language of improve and learn



replaces language of invulnerability and certainty with a language of vulnerability and curiosity.

James Ashton, guides that, leadership is earthy and practical at whatever level, and is about daily actions
and it’s about real people trying to do their best with what they have. He cites that, leadership succeeds
when it connects people to their work and when it enables them to experience competence, belonging
and meaning.
All men dream (to be leaders): but not equally. Those who dream by night in the dusty recesses of their
minds wake up in the day to find it was vanity, but the dreamers of the day are dangerous men, for they
may act their dreams with open eyes, to make it possible – TE Lawrence
Many scholars and experts in leadership points to seven leadership styles; autocratic, authoritative, pacesetting, democratic, coaching, affiliative, laissez-faire, choose yours!
By Wilson Magwandana,
Manager Planning and Performance Information
Student (Master of Arts in Governance and Political Transformation) University of the Free State
Student (Master of Business Administration) Management College of Southern African; writing in his
personal capacity.

MRTT EMPLOYEES ATTENDED RECORDS MANAGEMENT
WORKSHOP

On the 23rd February 2022, MRTT employees attended Records Management Workshop that was Coordinated by the Records Management Office under Administrative and Supply Chain Management
Sub-Programme.
The workshop took place at MRTT Hospitality and Tourism Academy, and it was facilitated by Mr.
Nkitseng Mahalefa from the Mpumalanga Department of Culture, Sports and Recreation (Archives and
Records Directorate).
The purpose of the workshop was to provide an understanding of basic record management principles
and how they affect daily work such as the correct use of the right referencing when preparing internal
and external submissions.
The good control and management of records according to the legislation that is communicated by the
government is essential as it provides timely access to accurate and reliable information. Records provide
evidence of what the entity has done, the dealings with individuals and other stakeholders, how the entity
conducts its business and why it took certain decisions.
ACTS (LEGISLATION) THAT GOVERNS RECORDS MANAGEMENT IN SOUTH AFRICA:
THE CONSTITUTION, 1996
Section 195 of the Constitution provides amongst others for the:


Effective, economical and efficient use of resources;



Timely, accessible and accurate information; and requires that the public administration
must be accountable.

THE NATIONAL ARCHIVES AND RECORDS SERVICE OF SOUTH AFRICA ACT (ACT.NO.43
of 1996, AS AMENDED)
Section 13 of the Act contains specific provisions for efficient records management in governmental bodies.
It provides for the National Archivist to:


determine which record keeping systems should be used by governmental bodies;



authorize the disposal of public records or their transfer into archival custody; and



determine the conditions according to which records may be microfilmed or electronically
reproduced and according to which electronic records systems should be managed.

THE PUBLIC FINANCE MANAGEMENT ACT (ACT.NO. 1 OF 1999) AND THE MUNICIPAL
FINANCE MANAGEMENT ACT (ACT NO.56 OF 2003)
The purpose of the Act is to regulate financial management in the public service and to prevent corruption,
by ensuring that all governmental bodies manage their financial and other resources properly.
THE PROMOTION OF ACCESS TO THE INFORMATION ACT (ACT NO. 2 OF 2000)
The purpose of the Act is to promote transparency, accountability and effective
governance by empowering and educating the public Records Management Policy Manual
THE PROMOTION OF ADMINISTRATIVE JUSTIVE ACT (ACT.NO 3 OF 2000)
The purpose of the Act is to ensure that administrative action is lawful, reasonable and fair and properly
documented.
THE ELECTRONIC COMMUNICATIONS AND TRANSACTIONS ACT (ACT NO. 25 OF 2002)


The purpose of the Act is to legalize electronic communications and transactions, and to built trust
in electronic records.



The e-Government Framework and the National e-Strategy Sound records management is a critical
success factor in the implementation of e-government and is part of the e-government framework.

Records Management Office
THE CONVERSTION OF MRTT HOUSE TO MPUMALANGA
INNOVATIVE AND SKILLS HUB (MISH) OFFICES IS
COMING TO COMPLETION

NV Shibambu 02 Feb
A Masemola 03 Feb
PD Zondo 09 Feb
MD Marivate 12 Feb
S Mbuto 12 Feb
LC Mathebula 13 Feb

Mpumalanga Regional Training Trust

NG Makama 14 Feb
KM Mohlala 14 Feb
L Khandimali 18 Feb
MP Moswathupa 24 Feb
ZL Khoza 25 Feb
MJ Mabitsela 25 Feb
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